THE CHESHAM ARMS
The Story of an Asset of Community Value

There was once a much‐loved local pub that served
Hackney people for 147 years. One day, not long
after London celebrated the 30th Olympiad, the pub
closed…
This is the story of the Chesham Arms since 4th October 2012, the day
the pub was closed and boarded up. The local community, told by the
previous owner that he planned to run the pub as a going concern, was
surprised to discover that it had been sold to a developer intending to
turn the building into flats. A campaign to save the pub was formed.

Ten months went by and despite repeated claims from the developer
about the conversion to flats; no planning application was submitted
to Hackney Council.

The campaign applied to the
Council to list the pub as an
Asset of Community Value.
Campaigners were delighted
when
it
was
officially
recognised as the first ACV in
the borough of Hackney.
It was also locally listed as a
heritage asset. The hoarding
put up by the owner was
removed following a planning
enforcement notice.

Meanwhile, eight prospective operators with a wealth of experience
in running pubs approached the owner about buying the Chesham
Arms. At least one is known to have made an offer, based on a
valuation from an industry‐specialist surveyor. The owner responded
that he was only interested in offers in the region of £700,000. This is
around twice the current use valuation of the pub.
Using new planning laws introduced to kick‐start the economy and
allow alternative uses for empty commercial space, in June 2013 the
owner notified the Council that the ground floor would be turned into
an office, and the upstairs flat let out separately.

Although Hackney Council advised the owner that conversion would
require planning permission as the flat is ancillary to the building as a
pub and cannot be converted to an independent dwelling house
without splitting the A4 planning unit, the owner has pursued this
conversion without such permission. On 22nd July 2013, builders
moved into Hackney’s first Asset of Community Value. After just one
day's work, only the shell of the building remains:

Asset of Community Value

“Like many people, I welcomed the Government’s creation of the
Assets of Community Value Register. However I am concerned that
other changes that the Government has made to permitted
development rights undermine the intentions of the register.”
Meg Hillier MP – Hackney South & Shoreditch

The Beer Garden on Hottest Day of the Year

“From local pubs and shops to village halls and community centres,
the past decade has seen many communities lose local amenities
and buildings that are of great importance to them. As a result they
find themselves bereft of the assets that can help to contribute to
the development of vibrant and active communities. However on a
more positive note, the past decade has also seen a significant rise
in communities becoming more active and joining together to save
and take over assets which are significant for them.”
The Rt Hon Don Foster MP, Minister for Communities

“Localism Localism Localism has been our mantra for some time
now. We entered Government listening to the people and we were
clear localising power and information would be a priority. Even as
global problems mounted and dominated public attention, we
remained steadfast in our pursuit of localism.”
The Rt Hon Eric Pickles MP,
Secretary of State for Local Government & Communities

“It is clear that this developer is making every effort to resist the
efforts of the Council and the local community to protect the
Chesham Arms. I would like to reassure you that both I and the
Council remain committed to using the full extent of the powers
available to us try to protect the building and restore its use as a
valued community pub.”
Jules Pipe, Mayor of Hackney

“We are determined to see more communities across the country
follow in the Ivy House’s footsteps so we are working with CAMRA
to encourage people to list their local as a way to safeguard the
future of their favourite pub using their new community right.
We’ve also extended the tax breaks for small firms like community
pubs for another tax year.
“So there are lots of reasons to get by the bar and raise a glass to
your best loved local this month. Cheers!”
The Rt Hon Brandon Lewis MP, Community Pubs Minister

Pint of pale ale then please Minister…

"Too many highly valued local community pubs are being lost to
rapacious developers whose only concern is to maximise their
profits without concern for the needs of local residents. I have been
told that the pub sold for £650,000 when it would have been worth
about £350,000 as a pub. It is quite obvious therefore that the new
owners have no intention of seeing the pub use return to the site
after confirming the pub is earmarked for development into flats. I
can say with some certainty that the Chesham Arms is indeed a
much valued community asset open to all members of the
community and cherished by Hackney residents.
I wish the supporters well and look forward to a return visit in due
course”
Greg Mulholland MP,
Chair ‐ All Party Parliamentary Save The Pub Group

“It is actions such as these [ACV Registration] which will help to
save local community pubs”
Jennette Arnold OBE, Assembly Member for North East London

"Everyone knows how vital institutions in our towns and villages
are, like village halls, playing fields, local pubs
And everyone knows how – despite the best efforts of parish and
local councils – these can face closure. I want our social investment
funds to give people the opportunity to take them over and run
them."
The Rt Hon David Cameron MP, Prime Minister

“To create opportunities for new and start‐up businesses and help
retain the viability and vitality of our town centres, we will allow a
range of buildings to convert temporarily to a set of alternative uses
including shops (A1), financial and professional services (A2),
restaurants and cafes (A3) and offices (B1) for up to 2 years.”
The Rt Hon Eric Pickles MP,
Secretary of State for Local Government & Communities

“To CAMRA, you have my support. You have my desire to see British
pubs go from strength to strength. With the consultation (on a
statutory code for the relationship between pub companies and
tenants) you’ve seen that we’re not prepared to talk the talk; we’re
prepared to make a difference. We’re doing it not just to be nice to
your fine organisation, but because we recognise that the British
pub is integral to British life.”
The Rt Hon Eric Pickles MP,
Secretary of State for Local Government & Communities

“The Great British pub is recognised around the world as a
quintessential part of British culture. In Britain we have known for
hundreds of years just how valuable our locals are. Not just a place
for grabbing a pint but also to the economies and communities of
those they serve.”
The Rt Hon Brandon Lewis MP, Community Pubs Minister

Epilogue
22nd July 2013 was a sad day for Hackney people and a sad day for
democracy. It was the day builders arrived to tear apart our pub and
destroy the only Asset of Community Value in our Borough.
There is no business or social reason for the closure of the pub and
conversion into an office which will yield far less than the value of the
long‐established pub business.
The owner paid residential development prices (£650,000) for a pub
without residential development permission in place (CUV £300,000).
The owner knows he can only get his money back from the maximum
number of residential units but he also knows he will have a tough time
obtaining planning permission. He made a speculative purchase on a
social amenity of great community value by paying an inflated monetary
value. This lack of due diligence is not the fault of the community, yet
the community is being made to suffer.
The regrettable conversion works to this ACV pub are riding roughshod
over the planning regulations and the localism agenda. Lack of
coherency in government policy across localism and planning coupled
with high land prices and an insatiable appetite for short‐term financial
gain are the cause.
The solution must be sui generis planning use class for pubs. The
developer would have been unable to make any change of use unless
the community and local authority had been given a say from the outset.
Existing powers have thus far failed to Save the Chesham. Government
policy is not delivering adequate pub protection as demonstrated by the
ease in which a developer has been able to side‐step all the well‐
meaning intentions of the politicians quoted above.
We need to do better at saving pubs. We need to Save The Chesham!

www.savethechesham.org
www.facebook.com/savethechesham
@savethechesham

